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A step towards sustainable progress
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9.2 Empowerment of Women Farmers through Producer Groups
9.3 Strengthened Leadership and Governance

9.4 Increased Confidence and Advocacy

9.5 Collective action for better inputs access

9.6 Escorting Producer Groups into Commuidtyterprises

9.7 Empowered Ownership

9.8 Leading the Way through knowledge sharing

9.9 Empowerment through Exposure Visits
9.10 Crop Diversification

9.11 Enhancing Productivity through Mulching and Drip Irrigation
9.12 Adoption of Improved practices

9.13 Practical Learninthrough Farm Field Schools

9.14 Improved Access to Quality Seedlings

9.15 Empowerment through Farm Mechaniastion

9.16 Adoption of Chemical Free Farming Practices
9.17 Promoting Rd Chili cultivation

9.18 Promoting Millets cultivation

9.19 Enhanced Access to Government Schemes

9.20 Direct Farm Gate Sales

9.21 Brand Development

9.22 Creation of Social Capital

9.23 Sampurna: A Learning centre for NGOs and FPOs
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Table 2.3: No. of Shareholders mobilised across the three Producer companies

Table 2.4: Amount of Share capital mobilised in different Produce companies (in Rupees)

Table 2.5:  Amount of Administrative Fee mobilised in different producer companies (in Rupees)
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1.1 Project Objectives:
The Sampurnaproject is guided by several key objectives:
1. Organization and FederatiorMahashakti aims to organize farmers into Producer Groups (PGS)
and federate them into bloclevel FPCs.
2. Capacity Building:lt focuses on enhancing the knowledge and skills of member farmers,
increasing their productivity and income by connecting theith capable service providers for
guality technical and business development services.
3. Value Addition:Introducing valueadded processes for identified commodities to boost market
potential.
4. Marketing Support:Assisting FPCs in improving the marketing of their produce and establishing
effective market linkages.
5. Government Convergencéictively seeking alignment with relevant government programs and
schemes, particularly from the Horticulture and Agriculture Departments.
6. Entrepreneurial DevelopmentStrengthening the entrepreneurial skills of FPCs through the
adoption of innovative business practices.
7. SeltReliance:Developing FPCs into se#fiant, autonomous organizations that can effectively
identify and advocate for the needs of their member farmers.
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1.2 Strengthening AgricultureBased Livelihoods
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1.4 Community Resource Persons:
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1.5 Facilitating Producer Group Advancement
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In the first and second years of project implementation, 239 and 95 producer groups were
formed, respectively. However, in the third year (up to December 2024), only 81 groups were established
across both districts, bringing the total to 415 producer g®upder the SAMPURNA project, as detailed
in Table 2.1.

BLOCK 2022 APR 2023 APR. tc 2024 APR 2024 DEC Till Dec.

2023 MAR 2024 DEC. 3rd Qtr 2024

Total No. of Total No. of Oct- Dec Grand

PGs formed PGs formed 2023 Total
Ambabhona 99 5 1 1 105
Bhatli 45 17 10 8 6 24 86
Maneswar 80 0 12 9 9 30 110
Jamankira 15 73 9 11 6 26 114
Total 239 95 31 28 22 81 415

¢l ofS HOMY b2d 2F t NPRdAzZOSNJ ANRdzLJA LINPY23GSR | ONR A&

Initially, the focus was oforming groups, but the subsequent emphasis shifted towards strengthening
these producer groups. This strategic approach ensures that the PGs not only exist but also thrive,
enabling them to effectively address the needs and aspirations of their members.



In the first year of the project, 3,900 farmers were organized into 239 producer groups.
However, in the second year, only 1,402 farmers were mobilized, including 35 individual farmers in
Maneswar. The pace of group formation and farmer mobilization inddasar Block was comparatively
slower than in other blocks within Bargarh and Sambalpur.
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Despite these challenges, by the end of March 2024, a total of 5,302 women farmers had

benefited from the project, and by the end of December 2824n the third year of the project the
number rose to 6,472 women farmers, as mentioned éble 2.2.
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BLOCK 2022 APRto| 2023 APR. to 2024 APR 2024 DEC _
T e B e e Till Dec. 202
2023 MAR | 2024 DEC. | 2nd Qtr 3rd Qtr

T(I):t:\l:rwgr.sOf Tcllt::r:gr';f Juzl(-)ZS:p Oct- Dec 2023 Grand Total
Ambabhona 1791 59 0 0 10 10 1860
Bhatli 625 229 148 110 102 360 1214
Maneswar 1244 35 158 136 111 405 1684
Jamankira 240 1079 129 175 91 395 1714
Total 3900 1402 435 421 314 1170 6472

¢l 6fS HOHY b2d 2F FI NYSNBR Y20AfAaSR | ONRaa RAGSN

Against the target of including 1,938 women farmers, only 1,170 women farmers could be
incorporated into the project, with the highesumbers coming from Maneswar (405 women), followed
by Jamankira (395 farmers) and Bhatli (360 farmers). Although only 10 farmers were added in Ambabhona
in the third year, this block has the largest overall number of farmers at 1,860, followed by Jamattkira
1,714, Maneswar with 1,684, and Bhatli with 1,214.
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Mahashakti made atrategic decision to establish a single Producer Company, the Utkalika Women Agro
Producer Company, in Bargarh, encompassing both the Ambabhona and Bhatli blocks. This decision was
driven by the geographical proximity of these blocks, which aimed torsiiea operations and reduce
administrative costs.

In its first year of operation, Utkalika successfully mobilized 810 women farmer shareholders,
followed by an additional 133 in the second yemrd 10 in third yearbringing the total to 83
shareholders by the end @ecember2024. This represents a conversion rate of approximatelg&®o
of women farmers into shareholders across both Ambabhona and Bhatli blocks by th&T dble?.3).

BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC

Till Dec. 2024
2023 MAR 2024 DEC. 3rd Qtr
Total No. of  Total No. of Oct- Dec Grand Total
Shareholders Shareholders 2023
Utkalika 810 123 10 10 943
Sambalpurian 0 337 0 337
JAWPCL 0 543 0 543
Total 810 1003 0 0 10 10 1823

Table 2.3: No. of Shareholders mobilised across the three Producer companies

Y/ ) e - v % o

In contrast, the Sambalpurian and JAWPCL Producer Companies were incorporated in the second
year of operation. Despite their latestart, Sambalpurian was able to convert 337 farmers into
shareholders, whileAWPClachieved a significant conversion of 543 women farnretbe second year.

While both the companies could mobilise 405 and 395 women farmers respectively in the third year,
they could not mobilise a singihareholderin the third yeamrepresentirg 20% and31.68% of the total

women farmers mobilised in their respective blocks.

Overall, by the end of th¢hird yearin December2024, a total of 1,83 women farmers had
become shareholders across all three producer companies, constite8rig of the total mobilized
farmers. However, the conversion rate of shareholders in ttied year is literally nifor all three
companies. Many farmers expressed a desire for immediate returns or benefits from their investments,
which highlights the challenges these producer companies face in meeting shareholder expectations and
fostering longterm engagemenas was reflected in the second year of operation
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company. Additionally, the Board determined that each promoter and directordvibe responsible for
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For individual farmer shareholders, the structure was simplified to include a contribution of
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shareholders might face financial constraints, it was alsadeelcthat if any shareholder was unable to
make this payment in a single instalment, she would be permitted to pay the share capital and
administrative fee in two separate instalments. This flexible approach aims to encourage broader
participation among famers while ensuring that the financial contributions support the sustainability of
the producer company.

LG Ada AYLRNIFYG (2 KAIKEAIKG GKFG 6AGKAY 2dzad
in share capital from both the Ambabhona and Bhatli blocks of Bargarh district. In its second year, this
figureincreasetty MnHInnnI ONARYIAAY3A GKS G20Ff akKkNBE OF LIAGI f
2024.1n third year Utkalika could mobilise justl0,000 from 10 women shareholder making the total
share capital obUtkalika 1,061,000.

In contrast, both Sambalpurian and JAWPCL did not mobilize any share capital during their first
@€SIENI 2F 2LISNIXidA2yd 1 2SOSNE F2ftf26Ay3a GKSANI AyO2

CTYZHPAZ iMNiBseIhOYyedrgSrt id the third year, both the producer companies could
not be able to mobilise a single rupee of share capital in the proRctthe end of thehird year i.e.

December2022 (G KS G201t akKINB OFLAGI Tt Y&B300ds présénfedih ONP & &
Table2.4.
BLOCK : 2024 APR 2024 DEC
2022 APR to 2023 APR. tc Till Dec. 2024
2023 MAR 2024 DEC. ‘ 3rd Qtr
Oct- Dec
In Rupees In Rupees 2023 Grand Total
Utkalika 909000 142000 10000 10000 1061000
Sambalpurian 0 427450 0 427450
JAWPCL 0 678250 0 678250
Total 909000 1247700 0 0 10000 10000 2166700

Table 2.4: Amount of Share capital mobilised in different Produce companies (in Rupees)

Despite these achievements, mobilizing share capital in the seaaddthird yearpresented
significant challenges for staff and Community Resource Persons (CRPs). Many women farmers were
discouraged from contributing due to misinformation from their husbands, who were influenced by news
reports of frequent frauds involving chit fund ropanies that exploited vulnerable rural communities.
Additionally, shareholders who had contributed in the initial months were expecting immediate returns,
while the companyvas still in the process of accumulating share capital to launch its business operations
and services. This disconnects between expectations and the reality of the company's development posed
a considerable hurdle to further mobilization efforts.



2.2.3Mobilisation ofAdministrative Fee A } A 3 ) o o

In addition to the share capital, a ngh5 ¥ dzy R 60t S | RYAYAAUN)I UAQGS TSS 27
shareholder. This fee was intended to provide a financial cushion during challenging times. However, as
share capital mobilization decreased, the collectof the administrative fee also saw a declifiéne

details regarding the mobilization of the administrative fee can be fourithbie2.5.

BLO 0 APR to 0 APR 024 APR 2024 D
0 AR 024 D 1st Qtr 2nd Qtr 3rd Qtr 2024 PEC: 208
Rupee Rupee Apzrbziun JL20284e i Ogtozgec Total and 1ote
Utkalika 202500 30500 2500 2500 235500
Sambalpurian 67354 0 67354
JAWPCL 135750 0 135750
Total 202500 233604 0 0 2500 2500 438604

Table 2.5: Amount of Administrative Fee mobilised in different producer companies (in Rupees)

This table outlines the specific amounts collected over the designated periods, reflecting the overall
trends infinancial contributions and the challenges faced in maintaining consistent support from the
shareholders. The reduced mobilization of both share capital and administrative fees underscores the
need for renewed efforts in engagement and communication with tvomen farmers to address their
concerns and rebuild their confidence in the initiative.
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The 1st AGM of Jamankira Agro Women Producer Co. Ltd.
successfully conducted in Jamankira block, Sambalpur.

We invited Zilla Parishad Member, ORMAS Official, Officials from
other line departments for the Meeting. The FPO is promoted under
the HDFC Bank Parivartan supported Sampurna (FRDP) Project.
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. elsaARRU A DEC Tl Dec.

2023 MAR 2024 DEC. ‘ 2024

No. of FFS  No. of FFS %6;2?
Ambabhona 0 3 0 0 3
Bhatli 0 4 0 4
Maneswar 0 4 0 4
Jamankira 0 4 0 4
Total 0 15 0 0 0 0 15
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BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC Till Dec.
2023 MAR 2024 DEC. 2024
No. of visits ~ No. of Visits i
Total
Ambabhona 0 12 5 5 5 15 27
Bhatli 0 10 6 3 5 14 24
Maneswar 0 9 4 3 6 13 22
Jamankira 0 20 6 5 7 18 38
Total 0 51 21 16 23 60 111
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BLOCK 2022 APRto 2023 APR. tc 2024 APR 2024 DEC Till Dec.
VEL G 2ol 1stQr | 2ndQtr | 3rdQtr | 2024 2024

Oct-
No. of farmers N 57 - |- Uk S Dec Total Grand Total
farmers 2024 2024 2023

Ambabhona 0 279 237 245 265 747 1026
Bhatli 0 209 248 115 235 598 807
Maneswar 0 205 135 118 228 481 686
Jamankira 0 523 188 158 218 564 1087
Total 0 1216 808 636 946 2390 3606
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BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC Til Dec. 2024
2023 MAR 2024 DEC. 3rd Qtr
Nol._c|)g lS;Sr(;aen No.Hoc;‘u(;een Apr.-Jun Oc;tozgec Grand Total
Ambabhona 0 1 1 1
Bhatli 0 0 1
Maneswar 0 1 1 2
Jamankira 0 1 1 1
Total 0 2 1 0 2 3 5
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BLOCK 2022 APRto 2023 APR. 2024 APR 2024 DEC Till Dec.
A LG Ao el 1stQtr | 2ndQtr | 3rd Qtr 2024 2024
Sglgal?r:gs sgle?jllizfgs Apzrszrun J;IOZS: i OZtOdeC i Grand Total
Ambabhona 0 0 100000 100000 100000
Bhatli 0 100000 100000 100000 200000 300000
Maneswar 0 40,000 50000| 110000 160000 200000
Jamankira 0 100000 100000 100000
Total 0 140000 200000 150000 210000 560000 700000
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2022 APR to 2023 APR. tc % Till Dec.

2023 MAR 2024 DEC. 2024

FNa?ﬁ?afrs f:rcr)ﬁgrfs Grand Total
Ambabhona 0 0 50 50 50
Bhatli 0 35 30 40 70 105
Maneswar 0 16 20 32 52 68
Jamankira 0 0 50 50 50
Total 0 51 80 60 82 222 273
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2022 APR to 2023 APR. tc 2024 APR 2024 DEC T By, 2652
2023 MAR 2024 DEC. ‘ 1st Qtr
Apr.-Jun
No. of CHC  No. of CHC 2024 Grand Total
Utkalika 0 1 0 1
Sambalpurian 0 1 0 1
JAWPCL 0 1 0 1
Total 0 3 0 0 0 0 3
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2022 APRto 2023 APR. tc Al SRS RIS lell)gf :

2023 MAR 2024 DEC. \ 1st Qtr 2nd Qtr Grand Total

Revenue in  Revenue in A #EN )] Jul-Sep | Oct-Dec Total

Rs. Rs. 2024 2024 2023

Utkalika 0 400 1000 3000 600 4600 5000
Sambalpurian 0 0 600 4500 1900 7000 7000
JAWPCL 0 7345 1000 8700 700 10400 17745
Total 0 7745 2600 16200 3200 22000 29745
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2022 APR 2023 APR. 2024 APR 2024 DEC Till Dec 2024

2023 MAR 2024 DEC. ‘ 1st Qtr GrandTotal
No. of Demo Mo. Of Apr.-Jun
_ Demo cum
cum Training e 2024
training

Utkalika 0 1 0 1
Sambalpurian 0 0 0 0
JAWPCL 0 2 0 2
Total 0 3 0 0 0 0 3
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BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024
VLG AN =l  1stQt | 2ndQtr | 3rdQtr | 2024 [WEPULREE]
Seeds in Rs. Seedsin Rs Apzrb-ziun Juzlc-)284ep Oc;t(;zl?aec Total Seeds in Rs.
Utkalika 0 1149980 86000| 308000| 394000 1543980
Sambalpurian 0 175000 82000 82000 164000 339000
JAWPCL 0 627500 82000 315000 397000 1024500
Total 0 1952480 164000 168000 623000 955000 2907480
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BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024

2023 MAR 2024 DEC. \ 3rd Qtr Grand Total
No. of No. of .- - Oct- Dec No. of Farmers

Farmers Farmers 2023
Ambabhona 0 359 0 22 235 257 616
Bhatli 0 49 0 0 0 0 49
Maneswar 0 110 0 115 115 230 340
Jamankira 0 605 0 100 335 435 1040
Total 0 1123 0 237 685 922 2045
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BLOCK 2022 APRto 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024
2023 MAR 2024 DEC. ‘ 2nd Qtr 3rd Qtr 2024 Grand Total
Fertilisers in  Fertilsiers in Jul-Sep | Oct-Dec Total Fertilisers in
Bags Bags 2024 2023 Bags
Utkalika 230 2010 200 200 2440
Sambalpurian 0 0
JAWPCL 500 915 915 1415
Total 230 2510 0 1115 0 1115 3855
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BLOCK 2022 APRto 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024|
2023 MAR 2024 DEC. \ 2nd Qtr | 3rd Qtr Grand Total \
Valaue in Rs. Value in Rs. JuzI(-JZS:p O(;t(;zgec Value in Rs.
Utkalika 84,640 2343205 270800 270800 2,698,645
Sambalpurian 0 0
JAWPCL 667000 781225 781225 1,448,225
Total 84,640| 3,010,205 0| 1,052,025 0| 1,052,025 4,146,870
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BLOCK 2022 APR 2023 APR. 2024 APR 2024 DEC  Till Dec 2024
2023 MAR 2024 DEC. ‘ 3rd Qtr Grand Total
No. of No. of o ) Oct-Dec No. of
Farmers Farmers IEUNES
. . 2023 )
availed availed availed
Utkalika 51 520 25 25 596
Sambalpurian 0 0
JAWPCL 116 205 205 321
Total 51 636 0 230 0 230 917
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2022 APR to 2023 APR. tc Al (ERIALE HRISS T|2||022c
2023 MAR 2024 DEC. \ 3rd Qtr 2024 GrandTotal
No. of No. of Apr.-Jun - Oct- Dec Total No. of
Bottles bottles 2024 2023 bottles
Utkalika 0 240 940 940 1180
Sambalpuriam 0 120 545 545 665
JAWPCL 0 320 1250 1250 1570
Total 0 680 0 0 2735 2735 3415
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BLOCK 2022 APR 2023 APR. 2024 APR 2024 DEC Till Dec 2024

2023 MAR 2024DEC. 3rd Qtr 2024 Grand Total

Inv_estment Inv_estment .- - Oct- Dec Total Investment in

in Rs. in Rs. 2023 Rs.

Utkalika 0 2,500 9035 9,035 11,535
Sambalpurian 0 8,500 5065 5,065 13,565
JAWPCL 0 8,500 11200 11,200 19,700
Total 0 19500 0 0 25300 25300 44800
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BLOCK 2022 APR to 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024‘
2023 MAR  2024DEC. | 2nd Qtr | 3rd Qtr P28 Grand Total |
No. of No. of Jul-Sep | Oct-Dec Total No. of
Farmers Farmers 2024 2023 Farmers
Ambabhona 445 680 554 276 830 1955
Bhatli 340 565 339 226 565 1470
Maneswar 475 270 289 142 431 1176
Jamankira 585 985 854 426 1280 2850
Total 1845 2500 0 2036 1070 3106 7451
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2022APR 2023 APR. 2024 APR 2024 DEC Till Dec 2024
2023 MAR 2024 DEC. 2nd Qtr | 3rdQtr | 2024 | eyl
No. of No. of Jul-Sep | Oct-Dec Total No. of

Farmers Farmers 2024 2023 Farmers
Ambabhona 0 680 505 225 730 1410
Bhatli 0 565 280 175 455 1020
Maneswar 0 175 195 80 275 450
Jamankira 0 985 610 260 870 1855
Total 0 2405 0 1590 740 2330 4735
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Till Dec
2022 APR 2023 APR. 0SS ARR 2024 DEC 2024
Grand
2023 MAR 2024 DEC. 2ndQur | 3rdQur | 2024 Total
. Area in Jul- Sep Oct- Dec Area in
Area in Acres Acres 2024 2023 i Acres
Ambabhona 250 380 245 125 370 1000
Bhatli 180 270 148 85 233 683
Maneswar 285 175 110 52 162 622
Jamankira 360 460 395 175 570 1390
Total 1075 1285 0 898 437 1335 3695
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2022 APR to 2023 APR. tc 2024 APR 2024 DEC Till Dec 2024\
2023 MAR 2024 DEC. 2nd Qtr Grand Total
Qual_ﬂtum in Quar_ltum in Jul-Sep | Oct-Dec Total Quaqtum in
Quintals Quintals 2024 2023 Quintal
Ambabhona 8,000 14,250 9,359 4,775| 14,134 36,384
Bhatli 5,940 10,680 5,698 3,273 8,971 25,591
Maneswar 7,672 5,325 3,586 1,695 5,281 18,278
Jamankira 12,600 19,205 16,116 7,140| 23,256 55,061
Total 34,212 49,460 0 34,759 16,883| 51,642 135,314
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Till Dec 2024
Grand Total

Quantum in
Quintal

BLOCK 2024 APR 2024 DEC
3rd Qtr

Oct- Dec
2023

2023 APR. tc
2024 DEC.

Quantum in
Quintals

2022 APR to
2023 MAR

Quantum in
Quintals

Apr.-Jun| Jul-Sep

Total

Ambabhona 0 266 172 88 260 526

Bhatli 0 189 104 60 164 353

WEREISWET 0 91 77 36 113 204

Jamankira 0 321 276 122 398 719

Total 0 601 0 457 218 675 1276
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Upto 2023 Productivity 2023 Apr. Productivity 2023 Apr. Productivity

Mar Enhancement 2024 Mar | Enhancement| 2024 Mar | Enhancement
(i) [ In Percent Quintal per In Percent Quintal per In Percent
Acre Acre Acre
Ambabhona 32 375 17.19 38.2 19.38
Bhatli 33 39.6 19.87 38.5 16.67
Maneswar 26.92 30.4 13.03 32.6 21.10
Jamankira 35 41.75 19.29 40.8 16.57
Total 31.83 38.49 20.94 38.7 21.52
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2022 APR 2023 APR. e e TIZI:)SZC
2023 MAR 2024 DEC. \ 2nd Qtr 2024 Grand Total
No. of No. of Jul- Sep Total No. of
Farmers Farmers 2024 Farmers
Ambabhona 395 515 603 603 1513
Bhatli 414 558 718 718 1690
Total 809 1073 1321 0 1321 3203
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Till Dec
2022 APR to 2023APR. to 024 ARR 2024 DEC
2023 MAR 2024 DEC. 2nd Qtr
: Area in Jul- Se
Area in Acres Acres 2024 P
Ambabhona 220 315 395 395 930
Bhatli 218 300 402 402 920
Total 438 615 0 797 0 797 1850
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BLOCK Till Dec
2022 APR to 2023 APR. tc AV NFRATZ [RIZG 2024
Grand Total ‘

2023 MAR 2024 DEC. ‘ 2nd Qtr

Yield in Yield in Jul- Sep Yield in
Quintals Quintals 2024 Quintals

Ambabhona 657 1417 1975 1975 4049
Bhatli 868 1800 2613 2613 5281
h 1525 3217 0 4588 o| 4588 9330
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Upto 2023 Productivity 2023 Apr. Productivity | 2023 Apr. = Productivity

Mar Enhancement 2024 Mar Enhancement’ 2024 Dec | Enhancement
Quintal per | porcent  QUINBIPEr 0 porcent  FRUIMEIRER B B reent
Acre Acre Acre
Ambabhona 2.99 50.68 5 67
Bhatli 3.98 6 50.69 6.5 63
Total 3.5 5.23 50.26 5.7 63
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1 Building Trust: Establishing transparent communication channels to reassure farmers who
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1 Flexible Payment Terms: Exploring innovative financing solutions, such as partnerships with

FAYIYOALT AyaldAalddziazyas G2 2FFSNI Ijdza O1 SNI LJ &
needs.

1 Market Education: Providing farmers with information about market trends and the benefits

of direct selling, thereby empowering them to make informed decisions.

9 Strengthening Buyer Relationships: Engaging with buyers to negotiate better terms that allow

the company to remain competitive while ensuring farmers receive fair compensation.

1 Leveraging Government Programs: Collaborating with government initiatives that support

millets to create a stable demand for farmers' products.
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Table 4.1: No. of Aggregation Points opened across four blocks of Bargarh and Sambalpur disti

BLOCK Till Dec
2022 APR 2023 APR. LA SRR 02 BIEC 2024
2023 MAR 2024 DEC. | 3rd Qtr Grand Total
No. of . Oct-Dec No. of
Boinai R 2023 Points
Ambabhona 3 3 1 1 7
Bhatli 2 4 0 6
Maneswar 3 3 0 6
nao



Jamankira 1 3 1 1 5

Total 9 13 0 0 2 2 24
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1 Accessibility for Marginal Farmers: By utilizing the aggregation points, marginal farmers
could sell their produce to middlemen without the need to travel directly to distant
markets. This convenience was particularly advantageous for those with limited
resources.

9 Transparency in Pricing: The aggregation centers promoted transparency regarding the
rates for produce. Farmers gained better insight into market prices, which helped them
make more informed decisions when selling their crops.

1 Reduced Transportation Costs: Centralizing the marketing process at aggregation points
minimized transportation costs for farmers. This reduction not only increased their overall
surplus but also enhanced their profit margins.
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Table 4.2 : No. of farmers sold green chili through the aggregation points

: . . ADBR ‘ ADR 024 APR 024 D De 024
0 AR 024 D 1st Qtr 2nd Qtr 3rd Qtr 2024 and Tots

, 0. O Apr. - Jul-Sep | Oct-Dec 0. O

SR arme Jun2024| 2024 2023 Jeiz! arme
Ambabhona 0 680 554 276 830 1510
Bhatli 0 565 339 226 565 1130




Maneswar 0 175 289 142 431 606
Jamankira 985 854 426 1280 2265
Total 0 2405 0 2036 1070 3106 5511

o

Table4.3: No. of farmers sold red chili through the aggregation points
BLO De
024 APR 2024 D

022 APR to 023 APR. to 024
0 AR 024 D 1st Qtr 2nd Qtr 3rd Qtr 2024 and Tota
0. 0 0. 0 Apr.-Jun| Jul-Sep | Oct-Dec Tota: 0l O
arme arme 2024 2024 2023 ' arme
Ambabhona 680 505 225 730 1410
Bhatli 565 280 175 455 1020
Maneswar 195 80 275 275
Jamankira 985 610 260 870 1855
Total 2230 1590 740 2330 4560
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Table 4.4: Quantum of Green Chili marketed with the facilitation of Producer Companies

BLOCK 202; APR 202t30APR. B Tgl0 gjc
2023 MAR\ leme] IstQr | 2ndQu | 3dQw | 2024 |RECUGRG
_Quan_tum _Quan_tum Jul- Sep Oct- Dec Total _ in
in Quintal | in Quintal 2024 2023 Quiantals
Ambabhona 0 4317 2340 1433 3772 8089
Bhatli 0 3068 1425 982 2406 5474
Maneswar 0 1575 717 339 1056 2631.24
Jamankira 0 5299 4029 1785 5814 11113
Total 0 14259 0 8510 4538 13049| 27307.74
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Table 4.5: Quantum of Red chiliarketed with the facilitation of Producer Companies in quintals

BLOCK 2022 APR 2023 APR. 2024 APR 2024 DEC Till Dec 2024
2023 MAR 2024 DEC. Grand Total

QL(’;;#; n QL(?:itnL{[r;l n in Quiantals
Ambabhona 0 34 52 28 80 114
Bhatli 0 32 31 18 49 81
Maneswar 0 0 23 11 34 34




Jamankira
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Table 4.6 :Value of green chili marketed by the Producer companies across different blocks in
Rupees
BLO 024 APR 2024 D 2
DD . ADPR . Vi
A 1stQtr | 2nd Qtr 3rd Qtr 2024 e
N Apr. - Jul- Sep Oct- Dec alue
: Jun 2024| 2024 2023 Ve :

Ambabhona o| 17268000 8189125 5730000 13919125 31187125
Bhatli o| 12272000 4985750 3927000| 8912750| 21184750
Maneswar 0 6300000 2510200| 1356160 3866360| 10166360
Jamankira o 21196000 14101500 7140000 21241500| 42437500
o| 57036000 o| 29786575| 18153160| 47939735| 104975735
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Table 4.7: Value of Red chili marketed by the producer companies across different blocks in Ru
=00 024 APR 2024 D DE

0 APR 0 APR 024

0 AR 024 D 1st Qtr 2nd Qtr 3rd Qtr 2024 and Tota
S S Apr. - Jul- Sep Oct- Dec P
; i Jun 2024| 2024 2023 Total ;
Ambabhona 0 687000 780000 434000 1214000 1901000
Bhatli 0 500500 465000 279000 744000 1244500
Maneswar 0 345000 170500 515500 515500
Jamankira 0 861000 1230000 558000 1788000 2649000
Total 0 2048500 2820000 1441500 4261500 6310000
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Regarding the marketing of millets, there were no significant issues ithiftteyear also like thesecond

year of the Sampurna Project's operation. Farmers were able to sell all the millets they produced without
encountering any obstacles. This success meant that the Sampurna Project primarily focused on
generating awareness at the field level, rathéamn actively participating in the marketing of millets,
particularly Ragi.

The Government of Odisha has been proactive in promoting millet cultivation in the state,
establishing the Millet Mission over the past six years. This initiative aims to enhance millet production
and consumption across Odisha. In line with these effdfts, Millet Mission was launched in the
operational blocks of the Sampurna Projet. Bhatli and Ambabhonin the year2022-2023 and 2023
2024 periods, respectively.

With support from the Government of Odisha and HDFC Bank Parivartan, the Mahashakti
Foundation has played a pivotal role in advancing millet cultivation in these two blocks through the
LINE RdzZOSNJ O2YLI ye a! G1FtAllF ®& ¢ Hdlitatin@theRylowthof miligth 2 y K |
farming in Bhatli for the past two years and has expanded its efforts into Ambabhona over the last year.

Awareness campaigns through billboards, MiRetth Yatra(Millet car festivals) are organized to
reach a wider demographic and unlock the full potential of millets by educating individuals, communities,
and policymakers about their nutritional, environmental, and economic advantages, which have been
instrumentd in driving positive change in both millet cultivation and dietary habits, leading to healthier
and more sustainable food systems in these two blocks. Leveraging popular social media platforms to
share visually appealing content about millets, settingstadls at farmers' markets and pap shops,
exhibitions, local events to showcase millet products, providing samples and engage with potential
customers to educate them about millets, organizing millet festivals and community gatherings where
people tase various millet dishes, learn about their origins, and connect with local producers are some of
the noble initiatives taken by Mahashakti Foundation to show people how to incorporate millets into their
daily meals. In addition to this, collaborating withefs, nutritionists, restaurants and influencers to
endorse millets foods. and Organizing cooking workshops. Moreover, working with food manufacturers
to develop milletbased products such as millet flour, snadkdy, dosa and readyto-eat meals and
ensuring proper labeling to highlight the millet content and its health benefits.

In the context of marketing millets, the Millets Mission has made significant strides by establishing
Millet Mandis in both Bhatli and Ambabhona blocks. These Mandis were instrumental in purchasing
millets directly from farmers at a minimum support pridd3P). In the 2022023 season, the MSP for
YAtESG 61a asSa I o0XpTy LISNJ-BO@Z Thé Mandis ogefateddrkm A y O NB
January to March, serving the villages of Kashipali, Udepali, and Dumelpali in Bhatli Block, as well as
Baddalipali, Bugbugi, and Alekhpur in Ambabhona Block.

As a result of this attractive MSP, farmers eagerly sold all the millets they had produced at the
Mandis. Prior to the launch of the Millets Mission, farmers had been forced to sell their produce to private
players for significantly lower prices, typicallyy Yy 3A Yy 3 FTNRY HZnnn 02 HZXZpnann L

pp



of the Mandis not only provided farmers with a fairer price but also encouraged them to cultivate more
millets.

In the second year of the initiative, a notable demand for millets emerged for processing
purposes. Utkalika, the processing entity, faced challenges in sourcing enough millets locally, as the
scarcity in the area became evident. Consequently, UtkalikaOsas LISt £ SR (2 LIJzNOKF asS Y
kg from local farmers. However, when the demand surged, Utkalika struggled to meet its processing
needs, ultimately resorting to procuring 100 quintals of millets from Koraput, highlighting both the
growing demandor millets and the challenges faced by local farmers in keeping up with that demand.

This series of developments underscores the transformative impact of the Millets Mission on local
agriculture and the millet supply chain, fostering a more sustainable and equitable market for both
farmers and processors.

Overall, promoting millets cultivation in Bargarh district can lead to a more resilient, sustainable, and
healthy food system, benefiting both the farming community and the broader population. These have been
possible due to the promotion efforts undertakeby Mahashakti Foundation accompanied by adequate
support, resources, and infrastructure provided by Millets Mission and HDFC bank Parivitran.
collaborative efforts of the Millet Mission, Mahashakti Foundation, and Utkalika have not only fostered
awareness about the nutritional and economic benefits of millets but have also empowered local farmers to
increase their production. As a result, these initiatives are contributing to a sustainable agricultural landscape
and enhancing food security in the regi
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Table 6.1: No. of farmers benefitted out of Convergence with Govt. Schemes

B De

. 022 APR to 023 APR. to VeSS AR 2028 D 024
0 AR 024 D 1st Qtr 2nd Qtr 3rd Qtr 2024 and Tota

0. 0 0. O Apr.-Jun| Jul-Sep | Oct-Dec Tota: ol o

arme arme 2024 2024 2023 ’ arme
Ambabhona 0 161 0 161
Bhatli 0 53 0 53
Maneswar 300 197 256 256 753
Jamankira 0 248 66 48 114 362
Total 300 659 0 322 48 370 1329
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Table 6.2: Value of Convergence across blocks in Sampurna Project in Rupees
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aueiniRs, g R Jlﬁmp;oz4 Juzlogj i OgtozDsec Lz R
Ambabhona 0| 1937758 0| 19,37,758
Bhatli 0 421685 0| 421685
Maneswar 5500000] 496000 4346000 43,46,000| 1,03,42,000
Jamankira o| 1384000 528000/ 384000  9,12,000( 22,96,000
Total 5500000( 1880000 0| 4874000 384000/ 5258000 12638000
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9.1 Collective Action through Producer Companies:
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9.2 Empowp[ing Women Farmers through Producer Groups:
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9.3 Strengthered Leadership and Governance
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9.4Increased Confidence and Advocacy:
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9.6 Escorting Producer Groups into Community Enterprises:

A key aspect of thproject was its strategic focus from the outset on transforming producer groups into
community enterprise groups. Out of the 415 worded producer groups promoted across four blocks
in Bargarh and Sambalpur districts, 273 groups became actively engdngsiriass activities in various
capacities.

A significant number of these producer groups operated as agents for the producer company,
facilitating the marketing and distribution of seeds, fertilizers, and pesticides. In return, they earned a
margin, contributing to their financial sustainabilitydditionally, Mahashakti Foundation extended
support to415producer group® @ LINP GARAY3I &SSR OF LRAGIE 27F TOZnAAN
agriallied activities such as goat farmjngermicompost biofertilizer preparation & salesand seedlig
sales.
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9.7 Empowered Ownership:
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9.8Lad the Way through knowledge sharing
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9.9 Empowerment through Exposure Visits
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9.10 CropDiversiication
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9.11 Productivity Enhancementhrough Mulching and Drip
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9.12 Adoption of Improved Practices

Through this project, farmers gaineddepth knowledge of the Package of Practices (PoRyHitii and

millet cultivation, equipping them with essential skills to improve their agricultural practices. The training
covered every stage of the cultivation process, ensuring a comprehensive understanding of key
techniques that contribute to better comanagement and higher productivity.



Farmers learned the importance ebil testingto assess nutrient levels and select appropriate
fertilizers, enabling them to maintain soil health and optimize crop growth. The practmes#ry raising
helped them ensure healthier seedlings, leading to stronger plants and better yields. Additionally, they
adopted advancedoil and water managementechniques, such as mulching and drip irrigation, to
enhance moisture retention and improve watase efficiency, particularly in drougptone areas.

The project also emphasizédtegrated Nutrient Management (INM)encouraging farmers to
balance organic and inorganic fertilizers to maintain ergn soil fertility while boosting crop yields. To
tackle pest and disease challenges, farmers were trainddt@grated Pest Management (IPMyvhich
promoted the use of biological controls, crop rotation, and pestistant varieties, reducing dependency
on chemical pesticides and minimizing environmental impact.

At the harvesting stage, farmers adopted techniques to determine the right time for picking crops,
ensuring maximum yield and quality. Pdstrvest practices like proper drying, grading, and storage were
also introduced to minimize losses and preservedbality of the produce, enhancing its market value.

By adopting these improved practices, farmers experienced a noticeable incrga®elurctivity
i.e 21.57% in chili and 68 inmillets, with significantly better yields compared to previous years. The
project records 1,35,314 quintals of green chilies and 1276 quintals of red chili duringréeeyear
project period. Beyond boosting output, this holistic approach optimized resource use and promoted
sustainable farming practices, contributing to letegm agricultural resilience. The improved technigues
not only enhanced crop performance but also led to increased incomes, creating a positive ripple effect
across farming communities and reinforcing the importance of knowleattyen agriculture.

9.13 Practical Learninghrough Farm Field Schools:
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9.14 Improved Access to Quality Seedlings
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9.15 Empowement through Mechanization:
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Farmers have begun to realize that selling dry red chilli offers significantly higher income compared to
selling green chilli, primarily due to the greater market demand and better price stability of the dried
variety. The drying process not only enhanttes shelf life of the produce but also reduces pbstvest
losses, making it a more viable option for lelegm storage and transport. Additionally, dry red chilli
fetches a premium price in both domestic and international markets, where it is widelyagszdpice, in
valueadded products, and for industrial purposes such as oleoresin extraction.
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9.18 Enhancing EconomRResilience Promoting Millets Cultivation

Through a series of targeted awareness programs, farmers in Bargarh district gained a deeper understanding
of the multiple benefits of millet cultivation, both from a nutritional and economic perspective. These
initiatives emphasized the high nutritionalwe of millets, showcasing their role in improving food security

and addressing malnutrition.

In addition to the nutritional aspects, the programs highlighted the economic advantages of millet
farming. Millets are highly resilient to drought and require minimal inputs, making them particulary well
suited to the r egi ored siscavérddmhattcultivating mitlets inat ondy mesluces Far m
production costs but also offers greater climate resilience, ensuring more stable yields even under adverse
weather conditions. Moreover, the rising market demand for Abidleed products, driven liycreasing
health consciousness and government promotion, presented a new-gemenating opportunity.

As a result of these awareness effd821 farmers showeal growing interest in adopting millet
cultivation. They now recognize its potential to enhance household nutrition while providing a reliable
source of income. This shift is contributing to a more diversified agricultural landscape, strengthening both
food security and economic resilience in the district.

9.19 Enhanced Access to Government Schemes:
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9.20 Direct Farm Gate Sales
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9.23Creation of Social Capital

Since the launch of Project Mahashakti, a dedicated cadre of Community Resource Persons (CRPs) has
been identified and trained in each block to serve as the vital link between farmers, producer groups, and
the producer company. These CRPs have playedotapiwle in facilitating various activities crucial for
strengthening the agricultural ecosystem.
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